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Air Line State 
Park Trail

Mission
Evaluate & recommend methodology to restore Air 
Line State Park Trail’s economic significance & value 
to the twelve towns of the region with focus on 
conservation and collaboration

Process
27 separate consultants contributing to collection 
knowledge and recommendations

Findings to date:
• Based on SCORP utilization estimates statewide 

there is a potential pool of more than 900k trail 
users. UConn counts estimates 805,000 uses for 
2021.

• Important of adjacent influence areas/partners
• Estimated revenue increase generated 

from potential increase in trail users: $2.56 
million to towns annually.

• Resources to support users need to be 
expanded and coordinated: accommodations, 
wayfinding, consistent continuity in trail 
conditions for the season

• Town/Stakeholders are working independently

March 2023 
Public Workshop 
for Draft Plan

Publication 
April – May 2023
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12 TOWN ALSPT MASTER PLAN PRIMARY MISSION
EVALUATE CONDITIONS & RECOMMEND ACTIONS TO RESTORE

AIR LINE STATE PARK TRAIL’S ECONOMIC BENEFIT TO THE REGION’S TWELVE TOWNS



PLANNING PERSPECTIVE
AIR LINE STATE PARK TRAIL USERS

AIRLINE STATE PARK STAKEHOLDERS

CTDEEP and CTDEEP BUREAU OF OUTDOOR RECREATION

BENEFITS OF THE TRAIL

NEEDS ANALYSIS: TRAIL COUNT & SURVEY

CONSERVATION RESOURCES

INFRASTRUCTURE & MAINTENANCE

COORDINATION TO PROMOTE AND CONSERVE

INFLUENCE AREAS and MARKETNIG



TRAIL RESOURCE AND INVENTORY PLANNING

EXISTING CONDITIONS AND SURVEYS
• Inventory of 12 towns trail 

stakeholders and trail 
support network

• Engage community trail 
stakeholders toward 
collective leadership

• Assessment of adjacent land 
use and zoning implications

• Economic findings

• Large scope assessment of 
conservation resources & 
connections with an in-depth 
analysis of two focus areas

• Connections to town centers, 
amenities and land trust 
trails
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Conservation Overview
• Watersheds

• Natural Diversity

• Geology

• Herpetology

• Historic/Archaeological

• Land Use

• Forest Continuity

• Watersheds

• Soils Wetlands

• Wildlife

• Focus Areas
• Hebron
• Pomfret



Hibbert and Bernstein Hebron Focus Area

Bernstein Property



Pomfret Conservation Block Focus Area



WATERSHED
Hebron Hibbert – Bernstein Focus Area 

“In any watershed, an increase in 
development and changing 
landscapes have one of the biggest 
impacts on water quality. When an 
area is developed, the natural 
drainage changes, impervious 
surfaces concentrate the stormwater, 
preventing infiltration and increasing 
the amount of water that is flowing 
across the ground surface, picking up 
pollutants and sediment that will 
eventually flow into receiving waters

The Jeremy River, Judd Brook, 
Raymond Brook, Meadow Brook, and 
Pine Brook subregional basins. 

The majority of the basin where the 
properties are located is forested (65-
75%), followed by developed (15.1-
20%), impervious cover (6-10%), 
agriculture fields (4.1 -8%), and turf 
and grass (3.1-8%).”

Kelly Starr, Natural Resource Specialist
CT River Coastal Conservation District



WATERSHED
Pomfret Conservation Block Focus Area 

• “The southernmost connection to the ATSP starts out almost perpendicular to 
the slope. Erosion was noted on parts of the trail. Installation of water bars across 
the grade on an angle is recommended to dissipate any accumulated flow to 
reduce trail erosion. Due to the existing condition of the trail, it is not 
recommended that the trail be promoted for mountain bike travel 

• Recreational activities, such as hiking, will have minimal impact the watershed 
ecology. Use of mountain bikes on the trail, especially steeper sections, will 
increase the potential for soil erosion. The landscape surrounding the trail 
includes early successional habitat and young deciduous trees. Wildlife viewing 
opportunities in this type of habitat that is in decline statewide is an additional 
benefit to less site disturbance

• These wetlands drain into a chain of ponds associated with an unnamed 
headwater stream. The benefit of blazing a new trail with a wetlands crossing 
may not outweigh the environmental benefit of maintaining the undisturbed 
riparian vegetation currently in place.

Jean Pillo - Watershed Conservation Project Manager, CPSEC
Eastern Connecticut Conservation District

Southern access to Gellert/Valentine Preserve showing trail erosion and 
recommended erosion control practice to reduce trail erosion.



WILDLIFE 
Hebron Hibbert – Bernstein

“These habitats are situated within a larger landscape 
of relatively undeveloped properties with important 
wildlife populations throughout the watershed 
including Salmon River State Forest and Raymond 
Brook Marsh Wildlife Management Area.  

Additional surveys are necessary to determine 
species presence on the Bernstein and Hibbert 
properties; however, regardless of species presence, 
these properties are part of a larger system of 
interconnected habitats that support a wide variety 
of organisms on neighboring properties including 
several state-listed species (endangered, threatened, 
special concern, State of Connecticut Endangered 
Species Act) and Species of Greatest Conservation 
Need (GCN) as identified in the 2015 Connecticut 
State Wildlife Action Plan (CT Dept. of Energy and 
Environmental Protection 2015). 

The neighboring Blackledge Block of Salmon River 
State Forest has known occurrences of eight species 
identified as state endangered or of special concern, 
including one bird, four reptiles, two freshwater 
mussels and one freshwater fish.

The Bernstein and Hibbert properties are in close 
proximity to one of three focus areas designated in 
the Management Plan for American Woodcock in 
Connecticut (CT DEEP 2012, unpublished report; 
Figure 1). “

Ann Kilpatrick and Brian Hess, Wildlife Biologists
CTDEEP Wildlife Division



What are the single most 
importance conservation 
resources on the trail?

Are there concerns about eco-
tourism impact to natural 
resources?
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COMMENTS 
INSIGHTS
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IMPLEMENTING 
ACROSS

BOUNDARIES



LAND USE CONSISTENCY
Air Line State Park Trail 

• Nearly every POCD along the trail explicitly mentions the 
Airline Trail as a key asset 

• Several communities mention expanded tourism as a key 
economic development initiative

• A few communities singularly mention the Airline Trail as 
a development asset for recruiting talent and businesses

Community

Specific 

Mention 

Airline Trail

Trails 

Emphasis

Bike / Ped 

Mobility 

Improvements

Outdoor 

Recreation

Tourism 

Expansion

Chaplin X X X

Colchester X X X X

Columbia X X X X

East Hampton X X

Hampton X X

Hebron X X X X

Lebanon X X X

Pomfret X X X X

Portland X X X X X

Thompson X X

Windham X X X X

POCD Elements
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Capturing and Categorizing Land 
Use Zoning  to Support the Trail





What is the importance of 
zoning and land use to the 
trails?

How do we get towns, COGs, 
trail committees, land trusts, 
nonprofit stakeholders to work 
together?

What is the perspective of the 
trail user and regional visitor?
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Comments 
Insights
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12 TOWN ALSPT REGIONAL STAKEHOLDER GROUP 
118 Members and Growing Representing 12 Towns and Influence Areas

AIR LINE STATE PARK TRAIL TOWNS (5 of 12 towns have active trail committees)

Portland - Portland Air Line Trail Steering Committee: 
https://www.portlandct.org/airlinetrailsteering
East Hampton  - East Hampton Air Line Trail Committee 
https://www.facebook.com/profile.php?id=100063655356499 1.6K followers
Colchester - https://www.colchesterct.gov/parks-facilities/pages/air-line-trail-state-park-
colchester-spur
Lebanon - Rails to Trails Committee (9 members)  https://www.lebanonct.gov/rails-trails-
committee
Hebron - Open Space Land Acquisition Committee: https://hebronct.com/town-
departments/open-space-land-acquisition-committee/
Columbia – Not Specific to ALSPT – Hop River Trail Alliance: 
https://www.facebook.com/hoprivertrailalliance/about/?ref=page_internal 212 followers
Windham: Not Found
Chaplin - Recreation Commission 
https://www.chaplinct.org/commission.htm?id=pewvr35k
Hampton – Not Found
Pomfret – Not Found
Putnam - Air Line Trail Committee (4 members) 
https://www.putnamct.us/government/commissions/putnam-trails-committee
Thompson - Thompson Trails Committee: 
https://www.facebook.com/profile.php?id=100064283005857 875 followers

OTHER ALSPT GROUPS

East Coast Greenway: https://www.greenway.org/
Friends of the Air Line Trail- North: https://www.facebook.com/groups/airlinenorth/ (join 
to be a member - private

https://www.portlandct.org/airlinetrailsteering
https://www.facebook.com/profile.php?id=100063655356499
https://www.colchesterct.gov/parks-facilities/pages/air-line-trail-state-park-colchester-spur
https://www.lebanonct.gov/rails-trails-committee
https://www.facebook.com/hoprivertrailalliance/about/?ref=page_internal
https://www.chaplinct.org/commission.htm?id=pewvr35k
https://www.putnamct.us/government/commissions/putnam-trails-committee
https://www.facebook.com/profile.php?id=100064283005857
https://www.facebook.com/groups/airlinenorth/


SCORP Findings
• SCORP is the statewide 

comprehensive outdoor 
recreation plan

• The most recent addition 
covers 2017 to 2022

• Surveys indicate trails are 
among the highest 
priorities

• Paved multi-use 
trails are the most 
important 
recreational asset 
with almost 30% 
ranking it either one, 
two or three
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SCORP findings and user potential
• Based on SCORP utilization estimates statewide there is a potential pool of more than 900k riders. 

• Assuming adjacent counties represent a total pool of 639k bicyclists with a floor of 166k.

• Identified multi-use trail users is a pool of 197k 

• Identified mountain bikers is a pool of 172k

• Similarly implies host communities (those communities through whom the Trail flows) total pool is 24k 
with 5k frequent users

• 7.5k trail users with 800+ frequent users

• 6.6k mountain bikers with 600+ frequent users

• Neighboring Massachusetts may add another 8000 potential riders

933

251 287
205

25 32

639

172 197166
17 22

0

500

1000

Road Mountain Trail

Potential Users by Type of Cycling
Statewide & Adjacent “Counties”

000

Total State Freq State

“Clear takeaway – the more 
pavement and higher levels 

of maintenance means a 
larger potential user pool”
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Comments 
and Insights
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NAVIGATING THE 12 TOWN ALSPT REGION
What is happening? Where do I get information? Where can I stay? 
Where can we eat?

• https://tacklethetrail.org/

• https://thelastgreenvalley.org/
explore-the-last-green-
valley/walktober/

• https://bikenewengland.com/b
icycle-rides-in-connecticut/

https://tacklethetrail.org/
https://thelastgreenvalley.org/explore-the-last-green-valley/walktober/
https://bikenewengland.com/bicycle-rides-in-connecticut/


FROM THE 
PUBLIC (user) 
PERSPECTIVE

“

1

2

3

4

“5” FINALLY



Now that’s 
collaboration
... but can 
we do 
better... This 
is a paper 
map!





Comments 
and Insights

Photo:
Stan Malcolm



INFLUENCE AREAS
Hop River Trail Alliance, UConn Storrs Campus,  Southern New England Trunkline Trail, Eight Mile Wild and Scenic, the 
Last Green Valley, 
East Coast Greenway and open Space Continuity BloCKs

East Coast Greenway Map 



Douglas State Forest Southern 
New England Trunkline Trail

https://www.franklinbellinghamrailtrail.org/

The Southern New England Trunkline Trail runs 22 miles from Douglas State 
Forest to Franklin State Forest. The trail is one of the longest trails in 
Massachusetts, running through 6 towns. You can find marked trail entrances 
at each of these towns. The trail is popular to bicyclists, cross-country skiers, 
equestrians, and hikers. The SNETT is not contiguous, and there are two 
areas where roads are used to connect the trail sections, one in Uxbridge and 
the other in Blackstone

https://www.franklinbellinghamrailtrail.org/


Final 
Comments 
and Insights
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NEXT WORKSHOPS: 
Infrastructure: January 12th 5:30 – 6:30pm
Collaboration & Marketing: January 17th 5:30 – 6:30pm
Collective Insights: January 19th 5:30 – 6:30pm

“Vision-building can be a tool to garner support 
for the potential that the trail network can 
deliver, capturing and channeling people’s 
imaginations for what their community could 
look like; what it could feel like to have nearby 
access to walking and biking routes that offer 
transportation to important destinations; and the 
experience of having accessible and safe spaces 
to be active outside, right in their neighborhood.” 
Rails to Trails

THANK YOU FOR YOUR 
PARTICIPATION AND SUPPORT!
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