CONNECTICUT

RESOURCE CONSERVATION & DEVELOPMENT

CT RC&D Council Meeting
Monday, April 7, 2025
President

John Guszkowski

Council Members in Attendance: John Guszkowski (At Large), Dan Mullins (ECCD),

%ek Tyra Penn-Gesek (At Large), Joanna Shapiro (NCCD), Margot Burns (RiverCOG),
Aaron Budris (NCVOG), Lois Bruinooge (TLGV), Mark Hoover (MetroCOG)

Secretary . . ) .

Margot Burns Council Members not in Attendance: Chris Sullivan (SWCD), Jane Brawerman

Treasurer (CRCCD), Taijah Anderson (At Large), Rosa Browne (At Large), Maureen Goulet

Rosa Browne (CRCOG), Jim Larkin (NECCOG)

Others: Jocelyn Lahey, Amanda Fargo-Johnson, Christian Swanson, Tara Cleary, Geré
COUNCIL MEMBERS Johnson, Sarah Layton, Joyce Santoro, Kevin Butler, Carlie Ritchie, Georgia Male,

At Large Samantha Tonan

Taijah Anderson

Jim Sipperly . . .
The Meeting was called to order at 11:34AM and a quorum was not established until

Representative Joanna Shapiro arrived at 11:40AM.

Jane Brawerman

Connecticut River

Coastal Conservation  Executive Director Report:

Lois Bruinooge Federal Funding Status

The Last Green Valley  NRCS Cooperative Agreement - Job JumpStart and CT Soil Health Initiative

Aaron Budris e Hooray! We have now been paid for Q4 and Jan-Feb, totaling $237,827.21.
Naugatuck Valley

Council of Governments o \Ne are preparing the invoice for Feb-March and will submit that with quarterly
Maureen Goulet
quitol Region Council
of Governments e Our agreement was flagged for using the terms "climate smart" and "urban" as

Mark Hoover . . .
Connecticut Metropolitan POSSIDIE soil health workshop topics.

Council of Governments o T NRCS submitted a Reduction in Force plan per the Feb 11 Executive Order.
Jim Larkin . . . .
Northeastern Connecticur A Memo was published as a guidance document to agencies on how to implement

Council of Governments

Dan Mullins .
Eastern Connecticut reduce the use of outside consultants and contractors." There has been no further

Conservation District

reporting shortly.

the "Workforce Optimization Initiative." The memo instructs agencies to "maximally

guidance that this applies to affiliate employees, like those hired through the Job
Joanna Shapiro
North Central JumpStart program.

Conservation District

Chris Sullivan . ] . . .
Southwest Conservation as a result of it being flagged nor as it relates to the Reduction in Force plan.
District

e We, and CT NRCS, have not been given a final determination on our agreement

e There has also been no update on the portion of the agreement that is funded by
the Inflation Reduction Act.
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USDA Rural Development REAP Technical Assistance Grant - CT Farm Energy Program

On March 25 the USDA published this press release:
https://www.usda.gov/about-usda/news/press-releases/2025/03/25/usda-
delivers-rural-energy-commitments-provides-path-applicants-support-us-
energy-independence

We were notified on Wednesday, March 26 that funds obligated through the Inflation

Reduction Act via the USDA Rural Development REAP program are authorized for release. 100%

of these grant funds are IRA.

All REAP recipients receiving funds from the Inflation Reduction Act were asked to complete

this survey: https://www.rd.usda.gov/reap-newera-pace-notification

With concern surround the language in the press release surrounding recipients having the

opportunity to "voluntarily revise their project plans to align with President Trump's Unleashing

American Energy Executive Order issued on January 20, 2025," Jocelyn called Jacob Charette,

Director of Business and Cooperative Programs for CT, MA, & RI. Jacob had the same concerns

and was assured, and assured Jocelyn, that there would be no penalty to selecting "no change"

on the survey. He also told Jocelyn that our REAP Technical Assistance Grant was not

flagged and that the authorization to release funds was not only for past-due invoices but for

obligated agreements as a whole.

Once the survey has been completed (Jocelyn submitted the survey on March 27), payments

should begin being released. We have not yet received payment. We are owed $57,574.62.

US Small Business Administration Congressionally Designated Spending - CT Veteran Grown
Initiative:

We received this funding in full upon award, $550,000. We have had limited communication
with the SBA throughout the grant. Jocelyn does not intend to reach out to the SBA offices to
guestion the status of the award. We have been proceeding as normal since we have the
funding in hand.

UCONN "Farm Hacks" Funded by USDA:

We are a subrecipient of these funds for the "Farm Hacks" project. UCONN has not
communicated any change to the grant and recently paid an invoice for work on the grant. This
is not a major consumer of staff time.

2025-2026 Budget and Strategic Plan:

We have been working on a grant-by-grant review of the budget. Having received notice about
REAP TAG, and hopefully soon to receive notice about NRCS, Jocelyn will work on preparing a
2025-2026 budget. Jocelyn has typically tried to present this draft at the April meeting but, once
drafted, will offer a special meeting in May to go through the details so that we can make any
necessary changes before the Annual Meeting.

Similarly, we typically present an annual work plan in April. Instead, Jocelyn will be working on a
streamlined version of a strategic plan. There are three major goals that have been consistent in
our annual plans for some time.
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o Encourage and inform responsible land use and natural resources management by
providing support through agricultural, environmental, and conservation technical
assistance.

o Champion sustainable agriculture, conservation, and rural economic practices by
promoting agriculture productivity and natural resource management for sustainable
economic growth.

o Continue to grow a sustainable CT RC&D in collaboration with supporting partners and
members through grassroots support and networking.

This will be presented for comment in advance of the annual meeting as well with the intention
of a vote for adoption at the annual meeting.

Annual Meeting

This year’s annual meeting will be held on Thursday, June 12t from 2-5PM at Massaro Community
Farm in Woodbridge. Jocelyn will send around a calendar invitation after the meeting. We’ll have our
regular business meeting, program presentation, awards and scholarships, and a tour of the farm.
Instead of providing a full sit-down lunch, we’ll offer some late afternoon snacks and refreshments.
We'll distribute formal invitations shortly and will have a registration period.

Award Nominations & Scholarships:

Linda B. Krause Award for Excellence in Conservation Collaboration — Pat Young

Linda was a determined and artful advocate for collaboration between government officials,
conservation organizations, and grassroots volunteers in Connecticut. Trained as a soil scientist, a
professional planner, and facilitator, Linda worked to bring people together in pursuit of land use based
on conservation, collaboration, knowledge, and cooperation between the community and the land that
supports the community.

Pat Young has a professional career spanning nearly forty years working to protect the natural
resources in the State of Connecticut and has served as the Eightmile River Watershed Program
Director since 2009. She held previous positions with both the Eastern and North Central Conservation
Districts and has also worked in municipal land-use and environmental health with the towns of
Waterford, Madison, Coventry and Old Lyme. She also serves as the Watershed Coordinator for the
Salmon River Watershed — which CT RC&D is a fiscal sponsor. Under her leadership, the Committee has
initiated a number of education projects including a college student intern mentoring program. She has
served on the CT River Coastal Conservation District's Board of Directors, on the UCONN Sea Grant
Advisory Board, CT Envirothon (Secretary), and the CT Association of Conservation and Inland Wetland
Commissions (Treasurer). Pat has worked tirelessly on behalf of the Eightmile and Salmon River
Watershed groups, coordinating with local municipalities and other state and federal organizations to
manage resources on a watershed basis; balancing growth with river protection. Pat was instrumental
in CT RC&D’s work with the hydrilla project along the CT River and the ALSPT Master Plan and Alliance
formation and still volunteers her time to the Environmental Review Team.
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Norma O’Leary Award for Excellence in Agriculture Innovation:
The CT RC&D Excellence in Agriculture Innovation Award is given in honor of Norma O’Leary, an active
and dynamic longtime dairy farmer, tireless volunteer, friend, former CT RC&D Council Member, and
champion of local agriculture in Connecticut. Her diligence in rallying support for initiatives that raise
the profile of agriculture and make our communities more vibrant continues to be an inspiration.

Motion: To indorse the nominations of Steve Manno of Massaro Farms for the Norma O’Leary
award and Pat Young for the Linda B. Krause award.

Motion made by: Lois Bruinooge

Seconded by: Tyra Penn-Gesek (At Large)

Voted: Motion passed unanimously.

Scholarships:

We are now accepting applications to our scholarship program. We are budgeted to spend $750 to
each and have had 3 donations to the program to support increasing them to $1,000 each. There is still
time to show your support! Applications will be accepted until May 16, 2025. At that time, Jocelyn will
review and make recommendations to you for selection.

Fundraising & Development:

This year was always going to be a year where we seek new funding. We are about 1.5 years into many
of our multi-year grants. We, of course, are considering grant opportunities to continue or expand our
programs but we will also be preparing for an end of year annual giving campaign. Part of the reason
why Jocelyn thinks a Council-backed strategic plan, and a robust biennial report (to be prepared for the
annual meeting) is so important is that it will help us develop a case for support when trying to reach
donors. This will include individual donors as well as seeking foundation support. To pursue these
opportunities, Jocelyns intends to include a Financial Coordinator as well as an Outreach Coordinator in
this year’s budget. Both are already necessary and with the added work of tracking this new form of
support, while continuing our grant-funded programs, we’ll far exceed our current staffing capacity.

Secretary Report:

Motion: To approve the meeting minutes of 2/3/25 meeting.
Motion made by: Aaron Budris

Seconded by: Dan Mullins

Voted: Motion passed unanimously.

Bylaw Review:

Jocelyn Lahey would like to review the bylaws in regard to revising the standing committees to be
adopted in August and reminded board members that nominations for the board and officers will need
to be done for the annual meeting and Conflict of Interest forms need to be sent in by all.
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Program Updates:
Sarah Layton, Agricultural Programs Coordinator, reported that of the Climate Smart Ag sub-grants 6 of
8 have been paid out for the first round and 2 from the second round. The sub-grants need to be
completed by August and a webpage for the completed projects is being developed. All the equipment
for the equipment sharing hubs of been ordered. There are 15 farms participating with 6 farms
pending. 5 farms are using composting equipment with NOFA helping with monitoring and data
gathering.

Amanda Fargo Johnson, Agricultural Program Director, reported on the Path to Victory CT Dept. of Ag
grant that 10 farms have received consultation and assistance. The total farms participating needs to
be 20.

Christian Swanson, Energy & Environmental Programs Coordinator reported that the UConn "Farm
Hacks" Funded by USDA that we are helping with administration and communications on first round
has closed and there were 16 applicants.

Jocelyn Lahey, Executive Director reported on the Air Line State Park Trail Project. We are a little over
a year into our Rec Trails Grant to support the establishment of an Air Line State Park Trail Alliance
made up of the 12 towns along the trail. We have made great progress. We now have representatives
named for the twelve towns, the first Board of Directors established, bylaws drafted and accepted, and
drafts of incorporation documents. There has been a strong showing of support at the regional
meetings. The next step is developing z-maps for the three towns who do not already have them;
Chaplin, Colchester, and Lebanon. This will satisfy the regional wayfinding project deliverable. Another
major goal of the project is having a 12-town regional event to promote the Air Line trail. This will take
quite a bit of coordination but should be an exciting moment for the Trail. As part of that event,
Jocelyn intends to have a promotional video developed as well as a follow-up newsletter, also both
grant deliverables. The next meeting is on April 21%t. Please let me know if you are not on the mailing
list and would like to be added.

Partner Updates were given.
Meeting was adjourned at 12:57pm

Respectfully submitted,
Margot Burns, Secretary
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