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CT RC&D Council Meeting
Monday, January 12, 2025
1:00PM - 2:00PM via TEAMS

Council Members in Attendance: John Guszkowski (At Large), Taijah Anderson
(At Large), Joanna Shapiro (NCCD), Rosa Browne (At Large), Aaron Budris
(NCVOG, Mark Hoover (MetroCOG), Tyra Penn-Gesek (At Large), Jane
Brawerman (CRCCD),

Council Members not in Attendance: Dan Mullins (ECCD), Lois Bruinooge
(TLGV), Jim Larkin (NECCOG), Chris Sullivan (SWCD), Jim Sipperly, (At Large),
Margot Burns (RiverCOG)

Others: Jocelyn Lahey, Amanda Fargo-Johnson, Christian Swanson, Joyce
Santoro, Kevin Butler, Brendan Peck, Christine O’Neill (NVCOG),

The Meeting was called to order at 1:04PM. A quorum was established at
1:05PM. Joanna Shapiro joined at 1:06PM.

Secretary Report:

Motion: To approve the minutes of the 11/10/2025 meeting.
Motion made by: Taijah Anderson

Seconded by: Rosa Browne

Voted: Motion passed unanimously.

President Updates:
John welcomed everyone to the meeting and presented the following topics.

2026 Calendar of Meetings: John asked Jocelyn to present the concept behind
the new meeting schedule. Jocelyn explained that the 2026 calendar of
meetings proposes moving to a monthly meeting schedule with the following
pattern:

15t Meeting of Quarter - Council Business Work
2" Meeting of Quarter - Council Project Work
34 Meeting of Quarter - Programs and Partners Meeting

The meetings times vary by month in an effort to accommodate more Council
Members’s schedules.
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Motion: To approve the schedule as proposed for 2026.
Motion made by: Tyra Penn-Gesek

Seconded by: Taijah Anderson

Voted: Motion passed unanimously.

2026-2031 Strategic Plan

John briefly summarized the strategic planning process and reviewed the mission. He asked Jocelyn if
there were any final comments or edits made to the plan presented. Jocelyn shared that there were
minor grammatical changes suggested and incorporated.

Motion: To approve the 2026-2031 Strategic Plan as proposed.
Motion made by: Tyra Penn-Gesek

Seconded by: Joanna Shapiro

Voted: Motion passed unanimously.

John commended the group for their work on this plan.

Reaffirmation of Council Representation & Participation

John shared that he and Jocelyn met recently and discussed the Council roster. After noting a number
of vacancies and retirements, they decided it was an appropriate time to reach out to all Council
members and reaffirm participation. John and Jocelyn will be contacting each Council member to seek
their continued participation or recommendation for an appropriate successor. John acknowledged
everyone’s contributions to CT RC&D through their participation on the Council.

Executive Director Updates:

Jocelyn thanked the Council for their work on the Strategic Plan and for adopting the plan for 2026-
2031. She quickly mentioned that the team is still working with the graphic designer, now having a logo
selected, a branding package. This will result in a “launch” mid-year.

Application to DEEP Climate Resilience Fund (DCRF) & Request for Resolution

Jocelyn updated the Council on CT RC&D’s application to DEEP’s Climate Resilience Fund in pursuit of
funding to support an Agricultural Community Climate Resilience Planning Process. DEEP requires a
resolution from the organization authorizing it to enter agreements with DEEP. Jocelyn explained that
having the resolution now could be helpful for the DCRF grant and the Recreational Trails Program
(RTP) grant that was applied for in December. Jocelyn read the resolution to the Council.

Motion: To adopt the resolution with two changes: (1) Place on the current letterhead and (2) the
addition of “position” after “Executive Director” in paragraph 2 line 3.

Motion made by: Tyra Penn-Gesek

Seconded by: Jane Brawerman

Voted: Motion passed unanimously.

2024-2025 Audits and Financial Statements:
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Jocelyn shared that the 2024-2025 audit process is complete and CT RC&D had clean audits for both
State and Federal Single Audits. Jocelyn, Joyce, and John will be working with the accountant to
prepare and submit the Form 990 tax filing.

Other Upcoming Grants:

Community Foundation of Eastern Connecticut: Jocelyn and the staff team are preparing a 1-year grant
application to further support the FarmUP and Veteran FarmUP programs. Jocelyn answered some
guestions surrounding the funder and the implementation of the program specific to eastern
Connecticut. The ask is roughly $31,000, as materials are being finalized.

CT DOAG Ag Enhancement Grant: Amanda shared that the team is applying for a 1-year grant, in close
cooperation with UConn Extension, to implement a composting educational cohort and sub-grant
program. The ask is for the full amount, $49,999, with match requirements coming from RC&D,
partner, and farmer in-kind time.

John asked if there was any other business to be discussed and thanked everyone for their time.

Respectfully submitted,
Margot Burns, Secretary
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