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CONNECTICUT

RESOURCE CONSERVATION & DEVELOPMENT

CT RC&D Council Meeting
Monday, September 15, 2025
10:00AM - 11:30AM via TEAMS

Council Members in Attendance: John Guszkowski (At Large), Dan Mullins
(ECCD), Joanna Shapiro (NCCD), Margot Burns (RiverCOG) 10:19, Aaron Budris
(NCVOG) 10:07, Mark Hoover (MetroCOG), Rosa Browne (At Large), Tyra Penn-
Gesek (At Large), Jim Larkin (NECCOG) 10:05, Taijah Anderson (At Large), Jane
Brawerman (CRCCD)

Council Members not in Attendance: Maureen Goulet (CRCOG), Chris Sullivan
(SWCD), Jim Sipperly (Middletown), Lois Bruinooge (TLGV)

Others: Jocelyn Weir, Amanda Fargo-Johnson, Christian Swanson, Joyce
Santoro, Kristie Wiley, Sarah Layton, Jennifer Allen

The Meeting was called to order at 10:02AM and a quorum was not
established.

Executive Director Updates:

Staffing Update - Jocelyn introduced and welcomed Jennifer Allen, CT RC&D's
new Financial Coordinator. Jennifer most recently served as a Grants
Compliance Officer, bringing a strong understanding of fiscal responsibility as it
relates to grants. She also has a lot of experience in administrative roles in
various nonprofit and public institutions. Jocelyn mentioned that this is a good
time for her training as we are undergoing the state and federal audits, giving
her immediate exposure to all our programs.

Government Shutdown -There seems to be some movement on the
government shutdown. As of today, the Job JumpStart staff are still in
temporary layoff status. They have not been formally terminated or separated
from CT RC&D. A major concern as the shutdown approached November was
those staff members losing their health benefits. Rather than letting those
expire, CT RC&D offered to extend the benefits for the month of November
and allowed the drawdown of the employees' cost from their PTO balance,
requiring no out of pocket expense for those affected.

RBDG #10 Grant - CT RC&D has been awarded its tenth Rural Business
Development Grant from the USDA Rural Development. The award was only
about 50% of the proposal but will support the FarmUP and Veteran FarmUP
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programs. Jocelyn thanked the team for putting together a strong application. The grant will be
finalized when the government reopens and Rural Development sends the rest of the award
paperwork.

December Meeting: Jocelyn asked all those who can attend to register for the December Council
meeting which will be held on December 1, 2025 from 3:30-5:30PM at the Stone Acres Farm Manor
House. The business meeting will be brief and there will be plenty of opportunity to check in and
mingle. Key partners have also been invited to the meeting.

Quorum established at 10:03

Secretary Report:

Motion: To approve the meeting minutes of 9/15/25 meeting.
Motion made by: Tyra Penn-Gesek

Seconded by: Rosa Brown

Voted: Motion passed unanimously, Jane Brawerman abstained

Motion: To approve the meeting minutes of 10/6/25 meeting.
Motion made by: Aaron Budris

Seconded by: Jim Larkin

Voted: Motion passed unanimously, Jane Brawerman abstained

Present Strategic Plan for Adoption:

Jocelyn Weir presented the draft plan and minor edits were given.
Motion: To adopt the Strategic Plan as presented with edits.

Discussion: The board would like to see a clean copy first before adoption.
Motion: To table the vote until a clean copy is presented for review.
Motion made by: Margot Burns

Seconded by: Jane Brawerman

Voted: Motion passed unanimously

Fiscal Sponsor for the Air Line State Park Trail Alliance:

CT RC&D has been supporting and working along the Air Line State Park Trail since 2017. The current
Rec Trails Grant has supported the establishment of the Air Line State Park Trail Alliance, which now
has a Board of Directors and Bylaws. However, it is not a formally incorporated entity yet and has
asked CT RC&D to act as a fiscal sponsor on a new Rec Trails Grant to pursue a project to make signage
along the trail consistent. Jocelyn is in favor of continuing this work, which is in direct alighnment with
CT RC&D's mission, and is seeking support in acting as fiscal sponsor and applying to the Rec Trails
Grant on behalf of the Alliance. She will be drafting an agreement for review by the Governance and
Finance Committee and CT RC&D's attorney, as well as reviewing and contributing to the grant
proposal.

Motion: To authorize Jocelyn Weir to discuss the grant with the GF Committee to work out the details
of the application and apply for the grant on behalf of the Air Line Trail Committee.
Motion made by: Jane Brawerman
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Seconded by: Tyra Penn-Gesek
Voted: Motion passed unanimously

Meeting Schedule:

Motion: to table until the December meeting.
Motion made by: Rosa Browne

Seconded by: Tyra Penn-Gesek

Voted: Motion passed unanimously

Motion: To adjourn the meeting at 10:55
Motion made by: Tyra Penn-Gesek
Seconded by: Joanna Shapiro

Voted: Unanimously

Respectfully submitted,
Margot Burns, Secretary
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